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195
PLARS AND PROGRAMS 28 SE¥

1. mmm&mm%mjwtﬁmmmﬁmm
" Brapeh planned snd proposed activities for FY-196T7 vee as follows:

a. Mef, PPS, memo to NO/DDBAT, DDSAr-2341-66, dated
20 Hsy 66,

25X1A Chy FED memo v/sttachments to Messrs 25X1A

c. Ch, PFD memo to BO, DDE&T, TDB&T-L520-66, deted 7 Sep 66.

This poper will foous on the principle iassks I belleve P&P ghould
do this year, s mein pert of vhich is the initlation of & detalled,
periodic prograsaing function., Attached 1s 2 schedule vhich
shove how these tasks will be programeed for completion, essuming
Dirvectorate approval of the incressed planning effort that we are
proposing

canhined Progrom Cell. In anticipstion of the next crll

schwduled O Logln in Dovember, we sre working up o simplified plamning
pty w for DDGLT. ‘ds expect to heve a Directorate spprosech worked
mwm‘mm“wmhamﬁmmwudm

We plan to work with PPE during the period mid-Octcder - 1 November oo
guestions releting to the CPC so that we can levy Instructions on the
Oftices during the first week of Novesber concerning Offiee respomses.

3. The main swphesis this year on the CFC, according to discussions
we've had witk PPB, will he:

‘,
-

2. %o foous on mejor nev progroms or big chonges in onegoing
programs, and

b. to sift through wnd 4discuss alternative syprosches within
fodividusl Directorstes. The lstter mesns we vwill need considerasbly
more time than we had lagh year at the O/DDSAT level to axmmine office
mimissions snd to study and yecommend slternstive epproaches to
Dirsctorste cbjectives e well eg prepare the Directorate Program
Mt randon

..

L, Sce stisched schodule for timing of the step through the
Directorste.

25X1A
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Attechment A
Plane and Prograss {(comt) to ,
98 SEP 1

mgmwmmmﬁﬁwmammiﬁma~m:.
We need to start the Offices gemersting inputs to the briefing sbout

1 Noyember, and we will isaue guidence to meet that cbjective. o/pe3
intends to schedule these briefings periodically to keep the DCI spprised
of Directorate "dig signals” in plens, programs snd menngesent, snd the

» B0 WP
Mesoremdm plus coversge of management problems and innoveticos. The
PSP Bramsh will pull Office inputs together ixto e draft cutline of
the driefing in asdvance of the tation sc thet there will be
aple time for review at the O/DD level end preparation of briefing
slds. _

a. ocatsblishing a reul Directorate-vide plamning mechanism, and

De igying out snd pericdically revising detelled S-yeer

in c?& of our Directorste plamning clements. These detalled
memmrﬁmmemtmmﬁiw
Progrem Call, and budget cslls, end probsbly would slso lend themselves
to 4 , in the mansgement inforsation system. In the sbsence
of sach detailed plmmndng, progrom element projections tead to be
incapletely defined, particularly beyond the next bulget year, anc
mmawwwmmmtmmymmmmy
change this. Attashed is & sample format for a plenning-programsing
shest Which would call for program elesent mancgers to lsy out, es specl-
rically ss csn be dome, comtect setions end total levels of effort they
foresee in their srees of sctivity for the next five yeers. These sheels
wumammwmr%eswtmdm
Pluns sad Programs Branch working through Office plerming represertatives
i progras clement DABsgErs.

7. The progrsm slement plemming sheets thus preprred would be
the besic document used for the Deputy Director's program revievs.
These ITogrms reviews womld be scheduled immedistely sfter the program
element pleunming sheets are prepared so thst the DDBAT would be sff
a timely opportunity to reviev the proposed progrems mnd indicate whatever
changes he dssires, after vhich the espproved detealled element prograns
conld be injected inte the Menagement Information System.

8. I believe action should be steriad without ﬂalayﬂf;:tg:z
this detalled planaing-prograsming function under way so thet it can
be coordizatel with and bopefully provide the detalled basis for the

- 2 -
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- Attachment A
Plass and Programs (cont) 4 T 0ss

the Directorste response o the Combined Progrem Crll. To be effective,
it pesds siropg mpport from the Office Directors, thus I recommend that
it be sired st ¢ Btaf? meating between Mr. Wt snd the Divectors

Pafisnammes

and that 1t be folloved by sn implementing memorsndun signed by Mr.
Duckett.
9. Re fhex of Comtrest Froped 31, £ clear bomus flowing from

up-to-an pte progrem &3 degeribed sbove in perss. $ =nd 6
w!.n h 8 m mm nﬂex of proposed ecatrsct sctions. Proposals

comdng through the spproval gystem will be eble to be compsred ageinst
a mﬁa improved datn base of informetion and most, especielly those
that are part of spproved programs, should ge through more expeditiously.

Progect , I believe that estsblisheent of =
fe the lines proposed in my memo of 26 July
mmmmma{mmmmwtmmtm
msd inmwe thst projecta ars fully eired :nd coordineted at the working
level before the DOS&Y is asked to approve them, Az » first step,
xmmmemmnmymcmtmm
only vhere there are "gray” areas of overlspping responsibilities, such
ag ADP xystems (OCB, OHD, OEL, OBA), bleck box systems, power sources,
ate, Ifﬁﬁpwtlxufactmmmmgvalm’blemmﬁ,ﬁcmm
brocdenad in cowersge to ocover other propossls.

Per oy memo of 1§ Deptember, I 7

mm,mit mhwuamﬂa for injecting dete
{e.g., budgetary snd persomnel) into the System at wonthly intervels.
Tus, I recommend we hold off on further changes to the report until we
have 2 elasr Gefiniticn of inputs to the MIS.
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